SPECIAL MEETING OF THE LINCOLN COUNTY COMMISSIONERS
COMMISSIONERS CONFERENCE ROOM
811 MANVEL AVE,, SUITE #4, CHANDLER, OK 74834

THURSDAY, OCTOBER 9, 2025
9:00 A.M.

Commissioner Lee Doolen called the meeting to order at 9:00 A.M. Commissioners Marlon Miller and Will Fine
were also present.

Fine led the prayer and Doolen led the flag salute.
No Citizen Comments.

Miller made a motion to approve $5,000.00 payable to Lincoln County Ambulance District Board from General
Government account to pay for Board member bond insurance and a budget maker. They can reimburse when
they receive their funds. Motion seconded by Fine. Doolen, Miller and Fine all voted aye.

Commissioner Doolen stated he wants the county to be a good steward for the taxpayer money and get the most
out of the money collected. Needs to have a balance with having a reserve but not holding too much money and
not giving back to the people. They also are required to provide all offices with what they need to operate daily
business. Treasurer Brenda Jackson provided the Commissioners with the last 3 years’ total of taxes collected and
warrants paid. County Clerk Alicia Wagnon provided the Commissioners with last 3 years’ total of expenditures.
Each elected official and department head discussed their budget needs to run their offices smoothly. District
Attorney Adam Panter discussed $10,000.00 increase for this year. He stated they have looked into grants but not
many options for law enforcement at the moment. County Clerk Alicia Wagnon discussed $8,700.00 increase this
year. Treasurer Brenda Jackson discussed $9,700.00 increase this year. Assessor Jackie Holcomb dropped her
Capital Outlay to $3,500.00 and discussed $12,100.00 increase for this year. Commissioners said new counter and
carpet can come from courthouse improvement sales tax account. Court Clerk Cindy Kirby dropped Capital
Outlay from $39,000.00 to $10,000.00 due to receiving state budget. The state will provide the funds for the new
juror chairs. No change to General Government. Emergency Management took $5,000.00 from Capital Outlay
and $5,000.00 from Personnel Services from original request decreasing $7,560 from last year. No change to
County Audit. Election Board Secretary Dena Jo Bromley discussed increase in travel due to new employees with
a total increase of $13,750.00. Commissioners discussed increase in M&O and Capital Outlay due to new needs.
They moved Statutory Travel from General Fund all but $18,000.00 to cover what is already been paid having a
total decrease of $22,350.00. Free Fair discussed increase in Personnel Services due to the hiring of a second
employee. Has an increase in M&O due to upcoming big project to improve the fairgrounds and remodel to be
ADA compliant with total increase of $84,045.50. OSU Extension discussed Travel increase of $5,000.00 and
M&O increase of $6,000.00 with a total increase of $11,000.00. 911 request added to budget and will be
reimbursed to the county having a $22,194.00 increase. No change to Health Department. Citizen Kyle Ramer
made a comment regarding the budget number is at 75% with a 12 million dollar savings. He agrees with
Commissioner Doolen with a balance of savings. He wants savings but not too big of one and to see the funds
coming back to him as a taxpayer. Government needs come before funding catches up. Sheriff Kevin Garret
discussed the needs for his office and what he needs to run a better department. Commissioner Lee Doolen
recessed meeting at 12:30 P.M. and reconvened at 1:30 P.M. Sheriff Kevin Garrett decreased M&O to
$200,000.00, Capital Outlay to $150,000.00 and Personnel Services to 1,345,000.00 having a total increase of
$357,500.00. The total county budget number comes to $15,915,594.20. The complete Estimate of Needs can be
viewed in the Lincoln County Clerk’s office.

Fine made a motion to approve Budget number of $15,915,594.20 to be sent to the budget maker. Motion
seconded by Miller. Doolen, Miller and Fine all voted aye.

Miller made a motion to adjourn. Motion was seconded Fine. Doolen, Miller and Fine all voted aye. Meeting
adjourned at 2:08 P.M.
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Alicia Wagnon, County Clerldand Lee Doolen, Chairman to the Board County
Secretary to the Board of County Commissioners, Commissioners, Lincoln County, Oklahoma

Lincoln County, Oklahoma




